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Elica Group

Founded in 1970

Today N# 1 Player 
World Wide

In Hoods 
13% Market Share

2012 Turnover 
385 €M



4

Lugano
Investror Day
September 
2013

335
368 378 385

2009 2010 2011 2012

Profitable & Sustainable Growth

+ 14.8%

€M

Business Lines & Net Sales Growth  

85% ‘12FY Net Sales
4 Million pieces
  580 models/5000 Sku’s

Cooking Appliances

15% ‘12FY Net Sales
13 Million pieces
4 Business line

Motors

Last 4Y
Industry Demand* 

Evolution
- 20.5%

*Refers to Cooker Hoods Demand World Wild
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Elica Has Revolutionized the Hood Through Innovation

2004

2006
2007 2010

1st Vertical Hood

Evolution

Most Silent Hood in 
the World Leading “Energy 

Saving” Hood

e>>motion Touch 
Controls

2011

35CC

20121970

1st Prototype 
for Philips
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Cooking Revenues by Business Streams

OWN 
BRAND

CLIENT 
BRAND

38%

62%

H1 2013

Both Business Streams Growing
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Revenues Breakdown by Geography 

2009 2010 2011 2012
€Mln 25 43 51 57 

2009 2010 2011 2012
€Mln 284 293 289 280 

2009 2010 2011 2012
€Mln 26 32 38 48 

Americas
Start in 2006
15% market share
381 employees

Europe
Start in 1970
32% market share
2,151 employees

Asia*
Start in 2002
3% market share
501 employees

*“Rest of the World”  Revenues included 

Revenues outside Europe more than doubles in 3 years
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Elica Group Global Manufacturing Footprint

Elica Group’s industrial sites: 9 sites

Industrial site

Poland plant
opened in  2005 

Poland plant
opened in  2005 

German company
acquisition in 2008
German company
acquisition in 2008

Italian Headquarter
since 1970

Italian Headquarter
since 1970

Indian JV 
started in 2010 

Indian JV 
started in 2010

Chinese JV 
started in 2010 

Chinese JV 
started in 2010 

Mexican plant 
opened in 2006
Mexican plant 

opened in 2006
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Net Sales

FY ’12 Δ%FY ’11

EBITDA
%

Group Net Result
%

EBIT
%

EPS* – Euro cents

378.4384.9 1.7%

27.0
7.0%

12.1
3.1%

5.0
1.3%

26.5
7.0%

12.0
3.2%

4.2
1.1%

8.32 6.92 20.3%

1.6%
0.0 p.p.

0.1%
(0.1) p.p.

20.3%
0.2 p.p.

FY ‘12 – Consolidated Income Statement
€M

*EPS as at December 31 is calculated by dividing the Net Result pertaining to the Group by the number of ordinary shares outstanding, 
excluding treasury shares at the same data.
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H1 ‘13 – Consolidated Income Statement

Net Sales

H1 ’13 Δ%H1 ’12**

EBITDA
%

Group Net Result
%

EBIT
%

€M

EPS* – Euro cents

191.6195.1 1.8%

12.3
6.3%

4.3
2.2%

1.4
0.7%

11.5
6.0%

4.1
2.2%

1.0
0.5%

2.24 1.61 39.1%

6.5%
0.3 p.p.

2.9%
0.0 p.p.

39.7%
0.2 p.p.

*EPS as at June 30 is calculated by dividing the Net Result pertaining to the Group by the number of ordinary shares outstanding, 
excluding treasury shares at the same data.

** Restated data
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Europe

Rest of the World

Total

Americas

• Cooking (+1.8%)
- Growing in American and 

Asian markets
- Own brands: increase 

(+1.9%)
- Client brands: increase 

(+1.8%), keeping market 
share in Top OEMs

• Electric Motors increase 
(+2.1%) with growing heating 
and ventilation segments

H1 ’13

17.2% 

9.3% 

1.8% 

(1.9)%

Elica Sales Trend

H1 ’13  vs. H1 ’12
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Net Financial Position Evolution

68.8

74.2

66.9 65.3
62.3

68.8

64.4

11.4%

12.5%
11.9%

10.7%

10.0%

11.6%

10.4%

'11FY Q1 '12 Q2 '12 Q3 '12 Q4 '12 Q1 '13 Q2 '13

PFN

MWC % *

(*) Managerial Working Capital
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Guidance 2013*

  Asian and American markets demand positive, Europe remains weak 

  Group Net Sales   +1%÷+3%

  EBITDA                 +2% ÷ +7%

  Net Financial Position ≤ 57 €M

*Non-recurring items not included
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1

2

3

4

Our 4 Points Strategy

Acceleration of growth on a global basis

Create the best possible platform through a highly 
integrated Backbone

Product Leadership

Develop better organization remaining Lean and Fast
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The Highly Integrated Backbone

World Class 
Manufacturing Global Sourcing

Low Cost vs. High 
Cost Location 
Re-challenging

Right Sizing

95%
81%

70% 65%
57% 54% 50%

5%
19%

30% 35%
43% 46% 50%

2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 H1

LOW COST 
COUNTRIES

WESTERN 
EUROPE

Hoods volume allocation 
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Acceleration of Growth: Drivers by Area

Americas
40-80% market 

penetration*

Growing Market

Low/Over Capacity

Europe
50-70% market 

penetration*

Market Decreasing

Over Capacity

Asia
20-40% market 

penetration*

Growing Market 

Low Capacity

+ + ++ + +
+ + ++ + +

+ + ++ + +

Growth driver

*Refer to T6  FY12 average penetration . T6 includes washers, dryers, refrigerators, ranges, dishwashers and freezers
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35 CC

Red Dot Design 
Award

Product Leadership Through Design

Good Design 
Award 

STAR

ADI Index
Selected 
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Product Leadership Through Technology

EUROPEAN 
MARKET

July 2014
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ELICA CULTURE

TALENT DEVELOPMENT

LE
AN

 &
 FA
ST

“Best competencies in right People to build our 
cross cultural community”

Organization Development: Priorities
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